


UNIQA Eur p&£ban

Az UNIQA Csoport f piacain, Ausztrikban, valamint K z@p-

@s Kelet-Eur pkban a piacvezet biztos t tkrsaskgok k z@ tartozik.
Mintegy 21200 munkatkrsa @s kizAr lagos @rtdkes tdsi partnere

18 orszkgban 16 milli  gyfelet szolgkl ki. Ausztrifban 21%-0s piaci
rdszesed@s@vel az UNIQA a misodik legnagyobb biztos t tkrsaskg.
Az UNIQA a k z@p- @s kelet-eur pai r@gi 15 orszAgkban van jelen:
AlbEnikban, Bosznia-Hercegovinkban, BulgkrifZban, HorvEtorszAgban,
Csehorszkgban, Koszov ban, Maced nikban, Montenegr ban, Lengyel-
orszkgban, RomEni£ban, Oroszorszigban, Szerbikban, Szloviki£ban,
Ukrajniban @s Magyarorszigon. Emellett sv&jci @s liechtensteini
biztos t tArsaskgok is tartoznak az UNIQA Csoporthoz.

Kiegyenselyozott ..af piacokon AusztriZban
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UNIQA In Europe

The UNIQA Group is one of the leading insurance companies in its
core markets of Austria and Central and Eastern Europe (CEE).
Around 21,200 employees and exclusive sales partners serve around
16 million customers across 18 countries. UNIQA is the second largest
Insurance group in Austria with a market share of over 21 per cent.

In the CEE growth region, UNIQA is present in 15 markets: Albania,
Bosnia and Herzegovina, Bulgaria, Croatia, Czechia, Hungary, Kosovo,
Montenegro, North Macedonia, Poland, Romania, Russia, Serbia,
Slovakia and Ukraine. In addition, insurance companies in Switzerland
and Liechtenstein are also part of the UNIQA Group.
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UNIQA Csoport szEmokban
UNIQA Group at a glance

A konszern mutat sz£mai | Consolidated key figures VEItozks |
Adatok milli eur ban megadva|in million Change
D jbev@tel | Premiums written 6,270.2 6,0334 +3.9%
A befektet@si egys@gekhez @s indexhez k t tt fletbiztos tks befektetdsi egys@dgei (VB el tt) |
Savings portions from unit-linked and index-linked life insurance (before reinsurance) 3350 8246 +32%
D jbe\_/mel, fig_yeler_nbe v@_ve a be:fektetﬂsi_ egys@gekhe_z E)_s indexhez_ kt tt_ﬂletbi_zto; t£s befektetdsi egys@geit | 6.605.2 63580 +3.9%
Premiums written including savings portions from unit-linked and index-linked life insurance ! !
ebb | k&r- @s balesetbiztos t£s | of which property and casualty insurance 3,686.0 34895 +5.6%
ebb | eg@szs@gbiztos tks | of which health insurance 1,277.3 12265 +41%
ebb |dletbiztos t£s | of which life insurance 16419 16420 -0.0%
ebb | folyamatos djas zlet|of which recurring premiums 1476.5 14919 - 1.0%
ebb legyszeridjas zlet|of which single premiums 165.4 150.2 +10.2%
D jbe\_/@tel, fig_yeler_nbe v@_ve a be_fektetﬂsi_ egysﬂgekhe_z E)_s indexhez_ k t tt_ﬂletbi_zto; t£s befektet@si egys@geit | 6.605.2 63580 +3.9%
Premiums written including savings portions from unit-linked and index-linked life insurance ! !
ebb | UNIQA Ausztria | of which UNIQA Austria 4,086.4 3,916.6 +4.3%
ebb | UNIQA International | of which UNIQA International 2,506.6 2,4233 +3.4%
ebb | viszontbiztos t£s | of which reinsurance 1,461.3 14695 - 0.6%
ebb | konszolidkci | of which consolidation -1,4490 -14514 -0.2%
Megszolg£lt d j saj&t megtart£sban | Premiums earned (net) 59492 56976 +4.4%
ebb | k&r- @s balesetbiztos t£s | of which property and casualty insurance 3,4089 32039 +6.4%
ebb | eg@szs@gbiztos tks | of which health insurance 12695 1,213.3 +4.6%
ebb |dletbiztos t£s | of which life insurance 1,270.8 12804 -0.8%
A befektet@si egys@gekhez @s indexhez k t tt @letbiztos tks befektetdsi egys@gei (VB utkn) | 3350 3246 +3.2%
Savings portions from unit-linked and index-linked life insurance (after reinsurance) ’ ’ ’
Megszolgklt d j, bele@rtve a befektet@si egys@dgekhez @s indexhez k t tt fletbiztos tAs befektetdsi egys@geit |
Premiums earned including savings portions from unit-linked and index-linked life insurance 6284.2 60222 +4.4%
Biztos tAsi szolgkltat£sok sajkt megtart£sban' | Insurance benefits? -4,095.8 -4104.2 -0.2%
ebb | k&r- @s balesetbiztos t£s | of which property and casualty insurance -2,0833 -19651 +6.0%
ebb | eg@szs@gbiztos t£s | of which health insurance -10822 -9977 +8.5%
ebb |dletbiztos tks? | of which life insurance? -9304 -11414 -18.5%
Biztos t&s zemi rkford t£sai saj&t megtart£sban? | Operating expenses (net)? - -16485 +3.8%
ebb | k&r- @s balesetbiztos t£s | of which property and casualty insurance -10835 -1,0378 +4.4%
ebb | eg@szs@gbiztos t£s | of which health insurance -208.8 -206.6 +1.0%
ebb | dletbiztos t£s | of which life insurance - 4195 - 4041 +3.8%
K lts@gh&nyad (VB r@sz levon£sa utfn) | Cost ratio (net after reinsurance) 272% 27.4%
Kombinklt hEnyad (CR) (VB r@sz levon&sa utk£n) | Combined ratio (net after reinsurance) 92.9% 93.7%
Befektetdsb |szArmaz nett hozamok | Netinvestmentincome 405.7 648.0 -374%
Ad z£s el ttieredm@ny | Earnings before taxes 4217 3823 +10.3%
Id szakos eredm@ny | Profit/loss for the period 389.3 3179 +22.5%
Konszolid£lt eredm@ny | Consolidated profit/loss 3830 314.7 +21.7%
Sajktt ke-ar£nyos megt@r Ids | Return on equity 14.4% 9.3%
Befektet@sek | Investments 18,425.6 21,785.0 -15.4%
Sajftt ke | Equity 2,0340 33036 -38.4%
Sajktt ke, bele@rtve mks rdszv@nyesek r@dszesedd@seit | Equity, including non-controlling interests 2,052.4 33233 -382%
Biztos tAstechnikai tartal@kok saj&t megtart£sban* | Technical provisions (net)® 22,0110 23,6109 - 6.8%
M@rlegf sszeg | Total assets 28196.2 31,5478 -106%
Biztos tAsi szerz d@sek sz&ma | Number of insurance contracts 23,840,598 26,008,281 -8.3%
Munkav£llal k Etlagos I9tszAma | Average number of employees (FTE) 14,515 14,849 -22%

1) Nyeres@gr@szesedds @s a d jvisszatdr tdsek k Its@geivel egy tt. | Including expenditure for pro t participation and premium refunds.
2) A (halasztott) nyeres@grdszesedds k Its@geivel egy tt. | Including expenditure for (deferred) pro t participation

3) Aviszontbiztos t£si jutalgkok @s a viszontbiztos tksb |szArmaz nyeres@gh&nyad ndlk |. | Less reinsurance commissions and share of pro t from reinsurance ceded.
4) Bele@rtve a unit-linked @s index-linked @letbiztos t£sok biztos t&stechnikai tartal@kait. | Including technical provisions from unit-linked and index-linked life insurance.
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Bele@rtve a unit-linked @s index-linked @letbiztos tEsok-
b Iszkrmaz megtakar tEsokat. | Including
savings from unit-linked and index-linked life insurance.
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Proposal to the Annual General Meeting
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Figyelembe v@ve a befektet@si egysdgekhez @s indexhez k t tt @letbiztos tks befektetdsi egys@geit. |
Including savings portions from unit-linked and index-linked life insurance.
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2022 kiemelked
Highlights 2022

esemg@nyel

Mavie
Az UNIQA ®jrapozicionk&lja magkt
az osztrkk eg@szs@g gyi piacon

A Mavie Holding 2022. szeptemberi megalap tkskval az
UNIQA egyes tette nem biztos tksi tev@kenys@geit az egdsz-
s@g gyi £gazatban, amivel ®j poz ci t szerzett egy gyorsan
n vekv piacon. A Mavie £Atfog eg@szsdg gyi kosziszt@-
mékt teremtve  egy feddl alk hozza a PremiQaMed Csopor-
tot, valamint a SanusX @s az UNIQA Health Services k n&la-
tht. A soksz n portf li gy mAr a magknklinikikt |, eg@sz-
s@g gyi k zpontokt | @s ambulancikkt | a LARA eg@szs@g-
gyi hil zaton @s a 24 rks ellktkson £t egdszen a vAllalati
eg@szs@gmenedzsmentig terjed. Az ebb | az sszekapcsol&s-
b lered szinergifk @s lehet s@gek sz@les k r@nek k sz n-
het en a Mavie ®j szintre emeli az UNIQA eg@szsdg gyi
k n&latkt. Az eredm@ny: ejabb @s ejabb, m@g vonz bb aj&nla-
tok az gyfelek n vekv k r@nek. A c@l az, hogy az eg@sz-
s@g gyi szolgkltatAsok 2025-re als hangon is @vi 100 milli
eur k r lit bbletbev@telt generkljanak.

Dd@lkelet Eur pa
Er sebb pozci tpiacegyrdgi ba
t rtdn  sszevonkskval

A horvktorszkgi, szerbiai, bosznia-hercegovinai, monteneg-
r i @s bulgkriai m k d@si teljes tm@ny@nek jav tAsa, vala-
mint a megldv piaci potenci#l c@lzottabb kiaknkzksa @rde-
k@ben az UNIQA 2022-ben egyetlen rdgi ba vonta ssze az
ezekben az orszAgokban tev@kenyked le£nyvkllalatait.

A'j makrogazdaskgi adatokat figyelembe v@ve az @rintett
tkrsaskgok nyolc biztos t thrsaskg sszesen mintegy

1,7 milli  gyf@llel, valamint egy informatikai cdg aj v -
ben a lakosskgi @s villalati gyfelekre vonatkoz term@kpo-
litika, az zletfejleszt@s @s -irkny tks, valamint az informati-
kai @s zemeltet@si gyek ter@n egyar£nt sszehangoltab-
ban fognak m k dni. Ez nemcsak az nmagukban viszony-
lag kis tArsaskgokat hozza majd jobb helyzetbe a t bb mint
22 milli lakost szEml&l r@gi piackn, @s nyit meg el tt k
n veked@si lehet s@geket, hanem a m veletek sszetett-
s@gdnek cs kkent@s@vel kedvez en befoly£solja a hat@kony-
skgot @s a nyeres@gess@get is. Az UNIQA arra is szkm t,
hogy ez a szorosabb egy ttm k d@s @rtdkes lend letet ad
az innovAci nak.
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Mavie
UNIQA repositions itself in the Austrian
healthcare market

With the founding of Mavie Holding in September 2022,
UNIQA combined its non-insurance activities in the health-
care sector, giving it a new position in a fast-growing
market. Mavie unites both the PremiQaMed Group and the
offerings of SanusX and UNIQA Health Services under one
roof, thus creating a comprehensive health ecosystem. The
diverse portfolio now ranges from private clinics, medical
centres and outpatient clinics, the health network LARA
and 24-hour care all the way to company health manage-
ment. Thanks to the broad range of synergies and poten-
tials resulting from this bundling, Mavie is taking UNIQAs
health offering to the next level. The result: ever new and
even more attractive offers for a growing number of
customers. The target is to generate at least around 100
million in additional annual revenue from healthcare
services by 2025.

Southeastern Europe
Gaining more clout by merging five
markets into one region

To improve its operating performance in Croatia, Serbia,
Bosnia and Herzegovina, Montenegro and Bulgaria and to
leverage existing market potential in a (more) targeted way,
UNIQA combined its subsidiaries in these countries into a
single region in 2022. Considering the sound macroeconomic
data, the companies concerned eight insurance companies
with around 1.7 million customers in total and one IT
company will coordinate more closely going forward in
terms of both product policy for retail and corporate
customers and business development and management, as
well as in IT & Operations matters. This will not only put
the individually relatively small companies in a better
position in the market in a region with more than 22
million inhabitants, opening up growth potential for them,
but it will also reduce complexity and thus favourably
impact efficiency and profitability. UNIQA is also expecting
this closer cooperation to provide valuable impetus for
innovation.
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Sabine Pfeffer csatlakozik
az UNIQA Csoportigazgat s£gkhoz

Miutkn Klaus Pekarek 2022 v@g@n nyugd jba vonult, 2023.
kprilis 1-j0n a gazdaskgi v@gzettsdggel rendelkez Sabine
Pfeffer vette £t az UNIQA Insurance Group AG v&llalaton
bel | a Customers & Markets Bancassurance Austria veze-
t i posztjkt, @s ezentel felel majd a Raiffeisen Insurance
mArkAgrt. Sabine Pfeffer jogksz mesterdiplomékt is szerzett,
@s elv@gezte a WU Executive Academy egyetemi szint
k@pz@s@t biztos tAsi menedzsment szakter leten. A biztos -
thsi £gazatban elt It tt t bb mint 20 @ves vezet i tapaszta-
lata sorkn szerzett, kiterjedt szakmai tudfson k v | az
emberi kapcsolatok, a folyamat- @s projektmenedzsment,
valamint a megfelel@si gyek @s a kockkzatkezel@s ter@n is
kiemelked tapasztalattal rendelkezik. Legut bb a Wiener
St dtische Versicherung AG szem@lybiztos t£si adminiszt-
rkci s osztklykt vezette.

Csatlakoz£s a Green Finance Alliance
sz vets@ghez

Az UNIQA a Green Finance Alliance sz vets@ghez val
csatlakozssal ejabb m@rf Idk vet @rt el a kl masemleges-
s@g feld vezet ceton. Az osztrkk @ghajlatv@delmi minisztdri-
um kezdem@nyez@s@re I@trej tt Green Finance Alliance
cflja, hogy sz@les k r Kkl mav@delmi sz vets@get hozzon
I@tre az orszAg p@nz gyi £gazat£n bel I. Mivel a fenntartha-
t skg Idnyeges @s szerves rdszgt k@pezi az UNIQA Csoport
strat@gikjknak, a Green Finance Alliance tagjAvk VElEs
logikus I8p@s volt a vAllalat szkméra. A sz vets@ghez val
csatlakozkssal az UNIQA nk@nt vAllalja, hogy ett r szere-
pet jktszik az @ghajlatv@delemben, fokozatosan kl masemle-
gess@ teszi f  zleti tev@kenys@g@t, @s igazodik a PErizsi
Megkllapod&sban meghat#rozott 1,5 fokos c@lhoz.

A cfl a kl masemlegess@g el@rdse Ausztrifban 2040-re,

az UNIQA Csoport eg@sz@ben pedig 2050-re.

Akut Versorgt
Mostant | Fels Ausztri£ban is el@rhet
avonz kieg@szt szolgkltatks

Ausztria vezet eg@szs@gbiztos t ja, az UNIQA 2017 tak -
nklja Akut-Versorgt elnevez@s , akut ell£tksra vonatkoz ter-
m@kot. Ez egy kieg@sz t szolgkltatks, amelyet partner k rh-
zakkal @s orvosi rendel kkel egy ttm k dve nyejt. Ez azt
jelenti, hogy a pr@mium kateg ri£s vagy magknorvosi biztos -
tkssal rendelkez  gyfelek a szok£sos rendel@si id nkv |,

Sabine Pfeffer joins the UNIQA Group
Management Board

Sabine Pfeffer took over as head of Customers & Markets
Bancassurance Austria at UNIQA Insurance Group AG on
1 April 2023, succeeding Klaus Pekarek following his
retirement at the end of 2022. The graduate in Business
Administration will therefore now be responsible for the
Raiffeisen Insurance brand. Sabine Pfeffer also has a
Master s degree in Legal Studies and has completed a
university course in Insurance Management at the WU
Executive Academy. With more than 20 years of manage-
ment experience in the insurance industry, she not only
boasts extensive specialised knowledge, but also has
expertise in human relations, process and project manage-
ment as well as compliance and risk management. Most
recently, she managed the personal insurance administration
department at Wiener St dtische Versicherung AG.

Joining the Green Finance Alliance

UNIQA has set another milestone on its path towards
climate neutrality by joining the Green Finance Alliance.
An initiative of the Austrian Ministry for Climate Action,
the Green Finance Alliance aims to establish a broad
alliance for climate protection within the country’s financial
industry. Since sustainability is an essential and integral
part of UNIQA's Group strategy, becoming a member of the
Green Finance Alliance was a logical step for the company.
By joining this coalition, UNIQA voluntarily commits to
playing a pioneering role in climate protection, gradually
making its core business climate neutral and aligning itself
with the 1.5-degree target of the Paris Agreement.

The aim is to achieve climate neutrality in Austria by
2040 and across the entire UNIQA Group by 2050.

Akut Versorgt
Attractive addi tional service now also
available in Upper Austria

Since 2017, Austrias leading health insurer UNIQA has
been offering the acute care product Akut-Versorgt an
additional service provided in cooperation with partner
hospitals and medical practices. This means that customers
with premium category or private doctor insurance can
obtain outpatient treatment outside normal surgery hours,
and without long waits, for complaints such as back, neck
or ear pain, minor injuries or insect bites.

hossze vArakozAs nglk | kaphatnak jkr beteg-ell£tkst olyan
panaszok esetdn, mint a hkt-, nyak- vagy f If£jks, kisebb

s@r 1@sek vagy rovarcs p@sek. Az Akut-Versorgt mostant | a
fels -ausztriai Welsben talklhat Kompetenzcenter Gesund-
heit St. Stephan eg@szs@g gyi k zpontban is el@rhet . A bete-
gek a szem@lyes l£togatksok mellett vide h vEson kereszt |
is konzultklhatnak az orvosokkal. A szolgkltatks ndpszer nek
bizonyul: az UNIQA az elmelt t @vben Ausztria-szerte mint-
egy 12 ezer alkalommal tudott gyors seg ts@get nyejtani

az Akut-Versorgt rgv@dn. Az UNIQA-biztos thssal rendelkez k
14 h napon £t ingyenesen kipr bklhatj£k a szolgkltatkst.

UNIQA Re, Z rich
Ivana Stark, az ®j vez@rigazgat

2022. jenius 1-jgt | @ vez@rigazgat kdnt a svijci Ellampolgkr-
skge Ivana Stark kez@be ker It a z richi UNIQA Re AG irk-
ny tksa. lvana Stark legut bb a QIC Global vAllalatn£l dolgo-
zott a nemzetk zi vagyonbiztos tksi @s kockAzatfelm@rdsi

ter let globklis vezet jek@nt, @s ez a biztos tksi ter leten
szerzett egyetemi v@gzettsggdvel egy tt ideklis vElasztessk
teszi taz UNIQA Re vezet@sdre. Az UNIQA Re AG az
UNIQA Insurance Group AG szkzszkzal@kos tulajdone le£ny-
vkllalata. Az UNIQA Re bels viszontbiztos t kdnt tanfcsot
ad az UNIQA Csoporton bel i, 18 eur pai orszAgban tallha-
t mind a 40 biztos t tkrsaskgnak az @let- @s nem-@letbiztos -
thsi szektor viszontbiztos thssal kapcsolatos k@drd@seiben.
Ezen telmen en az UNIQA Re felel abels @s k Is viszont-
biztos t£si kapcsolatok koordin£lEskdrt @s megszervez@sddrt
az UNIQA Csoport vAllalatain£l, el seg tve ez£ltal a kockkza-
ti t ke felhasznklksknak optimalizAI£skt.

A CHERRISK er teljes n vekeddse

N@gy v, ndgy orszkg @s fdl rEnk@nt egy ] biztos tAsi szerz -
d?s: A CHERRISK jelent s Igp@seket tesz azon c@ljEnak meg-
val s t£sa fel@, hogy fokozatosan n velje a k zvetlen @rt@ke-
s tds arknyAt, @s a teljes k r digit&lis ajgnlatok rgv@n sikere-
sen megsz | tsa a fiatalabb c@lcsoportokat. Z kken mentes
n@metorszkgi bevezet@s@vel a CHERRISK Eur pa egyik
legnagyobb biztos t£si piackra I@pett be. Hazai piackn,
Magyarorszigon a CHERRISK sikeresen diverzifikklta az
online @rtdkes tdst, majd az innovat v digitklis kosziszt@mAt
2022-ben SzlovAkikban @s Csehorszkgban is megval s tottfk,
szint@n az UNIQA mérkan@v alatt. Ennek eredm@nyek@nt a
CHERRISK-en kereszt | ma m&r t bb mint 450 ezer felhasz-
nkl fdrhet hozzk k zvetlen | az utazksi, lakks- @s balesetbiz-
tos thsi term@keink sz@les vElaszt@kihoz. Mindek zben pedig
] tis cselekednek: a CHERRISK k z ss@ge mér t bb mint

50 ezer akt v adoméinyoz t tudhat magA@nak, akik t bb mint
50 ] t@konyskgi projektet tEmogattak.

UNIQA Eur pAban UNIQA in Europe

Akut-Versorgt is now also offered at the Kompetenzcenter
Gesundheit St. Stephan health centre in Wels, Upper
Austria. In addition to in-person visits, patients also have
the option of consulting doctors via video consultation.
This service is proving popular: in the last five years,
UNIQA has been able to provide rapid assistance with
Akut-Versorgt on around 12,000 occasions throughout
Austria. UNIQA policyholders can try out the service for
14 months at no extra cost.

UNIQA Re, Zurich
Ivana Stark appointed new CEO

Ivana Stark, a Swiss national, has been steering the
fortunes of UNIQA Re AG in Zurich since 1 June 2022 as
the new CEO. She most recently served as Global Head of
International Property and Engineering at QIC Global and
this, combined with her academic credentials in insurance,
makes her ideally qualified to manage UNIQA Re. UNIQA
Re AG is a wholly-owned subsidiary of UNIQA Insurance
Group AG. As the Group's internal reinsurer, UNIQA

Re advises all 40 insurance companies within the UNIQA
Group, across 18 European countries, on matters relating
to reinsurance in the life and non-life sectors. In addition
to this, UNIQA Re is also responsible for coordinating and
organising internal and external reinsurance relations for
UNIQA Group companies, thus helping to optimise the use
of risk capital.

Strong growth for CHERRISK

Four years, four countries and one insurance policy taken
out every three minutes: CHERRISK is making great strides
towards achieving its objective of gradually raising the
share of direct sales and increasingly addressing younger
target groups through digital end-to-end offers. With its
successful market entry in Germany, CHERRISK has tapped
into one of the largest insurance markets in Europe.

In Hungary, CHERRISK s home market, online sales have
been successfully diversified, while the innovative digital
ecosystem has also been established under the UNIQA
brand in Slovakia and Czechia since 2022. As a result, more
than 450,000 users now have direct access to our wide
range of travel, household and casualty insurance products
via CHERRISK. And they are doing something good at

the same time: the CHERRISK community now includes
more than 50,000 active donors, who have supported over
50 charity projects.
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Ukrajna
A sz v nk kdken @s skrg£n dobog

Ez volt a mott , amelynek jegy@ben az UNIQA @s mindenek-
el tta munkavAllal i az elmelt @vben leny g z szolidari-
thst vEllaltak a 2022 februkrja ta hiboreban £l Ukrajnfval.
Az orszkgban @l munkatf£rsak @s gyfelek egyargnt sz&m t-
hattak az UNIQA-csal/d teljes elk telezettsdgdre @s tkmogatk-
skra. Mintegy 16 milli ukrEn gyfel nket tovkbbra is vElto-
zatlanul, megszak tks n@lk | kiszolgkltuk, mik zben a Kér-
igdny-bejelent@sek feldolgoz£si idejdt a korAbbi harmadkra

cs kkentett k. Am k d@s fenntart£sa @rdek@ben a k zponti
irodkt @s a f bb region#lis irodikat generftorokkal, valamint
kiegdsz t mobiltelefon- @s internetkapcsolatokkal szerelt k
fel. Mindezen intdzked@sek sorfn a legf bb prioritks a mintegy
850 ukrkn kolldgknk biztons£ga volt. K z | k 124 munkatArs
szkmkra, akiknek csal£djukkal egy tt el kellett menek Ini k
Ukrajnkb |, az UNIQA t bb mint 160 nk@ntes buddy

k zrem k d@s@vel szillkst, p@nz gyi timogatkst, valamint
pszichol giai @s jogi seg tsdget is nyejtott. Ezzel egyidej leg
UNIQA Helping Hands elnevez@ssel adom&nygy jtdsi
kampZnyt ind tottunk a vElskg vezetekben nyejtand

s rg ss@gi seg@lyek finansz rozkskra, ami orvosi eszk z k
szkll thskt @s a hatkrokon befogad k zpontok I@trehozAskt
is magkban foglalta.

D blingi Mag&nk rh&z, Bdcs
60 milli eur sberuhkzks

Term@szetes fdnnyel megvilkg tott ejm t k, t bb helyasz -
Idszeti osztklynak, thrsalg a szem@lyzetnek @s m@g t bb
egykgyas szoba a betegeknek ezek a B@csben talklhat D b-
lingi MagAnk rhkz folyamatban 10v b v tds@nek f elemei.
Az intdzm@ny, amely a PremiQaMed r@szek@nt 1995 ta tagja
az UNIQA Csoportnak, a kapcsol d ambulanciAval s eg@sz-
s@g gyi k zponttal egy tt mkr most is a leghat@konyabb ma-
gknk rhkznak szEm t Ausztrifban. vente mintegy 16 ezer
fekv beteget @s 60 ezer ambul/ns beteget I£tnak el itt.

A K rhEz b v tds@re @s korszer s tds@re irknyul fenntartha-
t dp t@si projekt, bele@rtve a fotovoltaikus rendszert, a biodi-
verzitks jegy@ben kialak tott kertet @s a z 1d homlokzatot,
mAkr megkezd d tt, azzal a c@llal, hogy hossze tEvon biztos t-
sa a D blingi Magknk rhkz vezet pozci j&t. 2023. janukr

k zep@n ker It sor az alapk let@telre az tszintes b v t@shez,
amely teljes teni fogja a klimaaktiv Gold @p t@si szabvinyt.
A projekt rdszekdnt egy szomsz@dos telket is £tdp tenek, @s
az ®j szerkezeteket sszek tik a megl@v k rhkzzal. Az @p t-
kez@s nem @rinti a k rh&z £ltal biztos tott orvosi ell£tkst,
amely zavartalanul folytat dik. A 60 milli eur s projekt a
tervek szerint 2026-ban fejez dik be.
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Ukraine
Our hearts beat blue and yellow

This was the motto under which UNIQA, and above all its
employees, this past year made an impressive show of
solidarity with Ukraine, which has been at war since
February 2022. Both employees and customers in the
country were able to count on the full commitment and
support of the UNIQA family. We continued to service our
approximately 1.6 million Ukrainian customers without
interruption, even reducing the processing time for claims
reports to a third of what it was. In order to keep oper-
ations going, the head office and the main regional offices
were equipped with generators and additional mobile phone
and internet connections. The top priority in all these
measures was the safety of our approximately 850
Ukrainian colleagues. For 124 of them who had to flee
Ukraine with their families, UNIQA supported by more
than 160 volunteer buddies also provided accommoda-
tion, financial support and psychological and legal assis-
tance. At the same time, a fundraising campaign entitled
UNIQA Helping Hands was launched to fund emergency
aid in the crisis areas, which also included medical aid
transportation and the establishment of reception centres
at the borders.

D bling Private Hospital, Vienna
60 million investment

New operating theatres with natural light, more space for
the maternity ward, a lounge for staff and additional single
rooms for patients these are the main elements of the
ongoing expansion of D bling Private Hospital in Vienna.
Together with its attached outpatient clinic and medical
centre, it is already the most efficient private hospital in
Austria and, as part of PremiQaMed, has belonged to the
UNIQA Group since 1995. Approximately 16,000 inpatients
and 60,000 outpatients are cared for here every year. The
sustainable construction project to expand and modernise
the hospital including a photovoltaic system, biodiversity
garden and green facade has already begun and is in-
tended to secure the leading position of D bling Private
Hospital in the long term. In mid-January 2023, the founda-
tion stone was laid for the five-storey extension, which will
meet the klimaaktiv Gold building standard. As part of
this project, a neighbouring plot of land is being redevel-
oped and connected to the existing hospital. The hospital s
clinical operations will not be affected by the construction
work and will carry on without restrictions. The 60
million project is scheduled for completion in 2026.

J cton alegvonz bb
munk&ltat vE VEIES feld

Munkavékllal i @Im@ny, kultur&lis £talakulks, soksz n s@g @s
befogad£s: ezek az UNIQA prioritksai azon az ceton, amelyet
meg kell tenn nk ahhoz, hogy vEllalatunk az UNIQA 3.0
strat@gia egyik f c@lkit z@sek@nt az kgazat legvonz bb
munk&ltat jEvE vAljon. Ak | n sen a munkaer k@pz@sgt,
fejleszt@s@t @s toborzkskt @rint |, folyamatos befektet@sek col-
ja biztos tani, hogy az UNIQA tovAbbra is n@pszer maradjon
a tehets@gekdrt folytatott versenyben. MAr vannak sikereink:
az UNIQA 2022-ben csak Ausztrifban kb. 600, a teljes cso-
portban pedig mintegy 2500 & munkaté£rsat tudott felvenni.
Emellett a vezet i poz ci kban folyamatosan emelkedik a n k
arknya, s a nemek k z tti b@rszakad@k m£ra mind ssze 0,6
szkzal@kra cs kkent. Nem tel meglep tehkt, hogy a munka-
VEllal k egyre jobb visszajelz@seket adnak: az UNIQA mékr

t bb mint 1000 grt@keldssel rendelkezik a ndpszer f ggetlen
@rtdkel platformon, a kununun, @s nagy r m nkre szolg#l,
hogy nagyon j , 4,1 csillagos min s t@st kapott itt.

SzEmos CSR tev@kenysdg
ak z@p 0@skelet eur pair@gi ban

Az UNIQA munkatkrsai a living better together szlogen
jegy@ben k | nfdle CSR tev@kenys@geket szerveztek @s
tEmogattak a k z@p-@s kelet-eur pai rdgi ban.J p@lda erre,
amikor a 'V r skereszt seg ts@g@vel az UNIQA Maced nia
teljes szem@lyzete @leteket ment v@rt adott. A v@radks

az UNIQA Montenegr , az UNIQA Bosznia-Hercegovina @s
az UNIQA Magyarorszkg munkatkrsainak rendszeres t&rsa-
dalmi tev@kenys@gei k z@ tartozik. EK zben Szlovikikban
az UNIQA sszefogott a Liga a Lelki Eg@szs@gdrt szervezet-
tel, amellyel tkrsadalmi felel ss@gvillal&si kezdem@nyez@-
sekben m k dik egy tt. K z s projektet dolgoztak ki annak
@rdek@ben, hogy speciklis terkpiks kezel@st nyejtsanak
vesz@lyeztetett csalkdokb | szkrmaz gyermekeknek.

UNIQA Eur pAban UNIQA in Europe

Well on the way to becoming
the most appealing employer

Employee experience, cultural transformation and diversity
& inclusion these are UNIQAS priorities on its way to
becoming the most appealing employer in the industry,

a key objective in the UNIQA 3.0 strategy. Continuous
investment, particularly in learning, development and
recruitment, aims to ensure that UNIQA remains successful
in the competition for talent. With some success: UNIQA
was able to recruit around 600 new employees in Austria
alone in 2022, and as many as 2,500 across the entire
Group. The proportion of women in management positions
is also increasing continuously, and the gender pay gap is
now just 0.6 per cent. It is not very surprising then that
the feedback from employees is improving all the time:
UNIQA already has over 1,000 reviews on the popular
independent review platform kununu, and is very pleased
to note that it has a very solid rating of 4.1 stars here.

Numerous CSR activities
in the CEE region

Motivated by the slogan living better together , UNIQA
employees have organised and supported various CSR
activities throughout the CEE region. For example, the
entire workforce of UNIQA Macedonia donated blood with
the help of the Red Cross and thus helped to save lives.
Blood donations are part of the regular social activities for
staff at UNIQA Montenegro, UNIQA Bosnia and Herzegovina
and UNIQA Hungary, too. Meanwhile, in Slovakia, UNIQA
has established a partnership with the League for Mental
Health and works together with it in the field of CSR.
They have developed a joint project to offer special thera-
peutic treatment to children from vulnerable families.

1
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2022 az UNIQA Csoport

t rtdnetdnek legsikeresebb @ve
2022 the most successful
year in UNIQA Group’s history
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A 2022-es zleti @vhez, amelyet nghkny h nappal ezel tt
m@g r mmel @s bizakodkssal vArtunk, most (az Ukrajna
ellen 2022. februkr 24-gn megind tott orosz invkzi utkn a
szerk.) term@szetesen jelent s bizonytalans£gok tkrsulnak
ezeket a szavakat rtuk itt egy @vvel ezel tt. Ez a nyugtalanskg
az @v k zepdig k s@rte a tev@kenys@g nket.

Akkor ugyanis m@g senki nem sejthette, hogy a 2022-es zleti
v vEllalatunk t rt@netdnek legsikeresebb @ve lesz. Az orosz
k tv@nyeken jelent s @rtdkveszt@st szimoltunk el, a r gz tett
kamatozse @rt@kpap rok val s @rtdkdt erodklta a kamatemel-
ked@s, nagy @rtdk KkArigdnyek mer Itek fel egyes osztrik VvEl-
lalati gyfelekn@l, a 2021 nyar£n elszenvedett vihark&rokra
k@pzett tovAbbi tartaldkokat pedig az inflkci miatt elk | n -
tett k. Az @v els hat h napjkban tehkt egy eg@sz sor olyan
esemdny t rt@nt, amelyek k vetkezt@ben vdg | jeliusban rend-
kv li k zlem@nyben adtuk a t kepiac tudtkra az @v eg@sz@re
vonatkoz visszafogottabb kil£tEsainkat.

Egyenletes, hat£rozott javulks
af zleti tev@kenys@dgben
A harmadik negyed@vben azonban ez a tendencia megfordult,
@s a javulks folytat dott a negyedik negyed@vben. Ezt els -
sorban a k z@p- @s kelet-eur pai rdgi ban el@rt kivAl bizto-
s tkstechnikai eredm@ny nknek, valamint az ausztriai f
zleti tev@kenys@g nk @rz@kelhet javulksknak k sz nhetj k.
V@g |siker It sszesen 3,9 szkzal@kkal, 6,605 milli£rd eur ra
n veln nk ad jbev@tel nket, 0,2 szAzal@kponttal, 27,2 szkza-
Iokra cs kken k Its@ghknyad mellett. A kombinklt mutat
ism@t jelent sen javult, kellemes 92,9 sz£zal@kot @rve el, amely
a meltbeli konzervat v tartaldkokb |sz&rmaz jelent s osztrkk
elszkmolksi nyeres@gb |, a lakosskgi zletkgunkban elszen-
vedett egynevezett alapk£rok szer@ny alakul£skb |, valamint
nemzetk zi viszontbiztos t£si partnereink hozzkjkrulkskb |
tev dik ssze.

Visszafogott befektet@sek az grtdkveszt@ds miatt

A 2022-es zleti @v k@t okb lisk | n sen neh@znek bizonyult
befektet@seink szempontjkb I. El sz r is, azt k vet en, hogy
az eszk z k @s forrksok szigore megfeleltetdse seg tett
nek nk j | megbirk zni az alacsony kamatoknak az elmelt
tizenk@t @vben tapasztalt neh@z id szakkval, a folyamatosan
emelked kamatlkbak lerontottik r gz tett kamatozse @r-
t@kpap rjaink @s befektetdsi jegyeink val s grtdkgt esetenk@nt
jelent sen. Ez arra k@nyszer tett benn nket, hogy @rt@kveszt@st
szkmoljunk el, amely nemcsak a sajkt t k@nket cs kkentette
1,27 milli£rd eur val (2,034 milli£rd eur ra), hanem az ered-
m@nykimutatksunkb list r It 166 milli eur t.

ME£Esodszor, az ukrajnai hkbore miatt jelent s, sszesen 142
milli  eur s Ortdkvesztdst kellett elszEmolnunk az orosz @s
ukr£n k tv@nyeinkre. BEr ezekkel az @rt@kveszt@sekkel pkrhu-

UNIQA Eur pAban UNIQA in Europe

The course of the 2022 financial year, which we were look-
ing forward to with joy and confidence just a few months
ago, is now (following the Russian invasion of Ukraine on 24
February 2022, Ed.) naturally associated with considerable
uncertainties  these were the words that we wrote here
one year ago. And our mood was still just as uneasy even as
late as the midpoint of the year.

This was because, at the time, there was no way in the world
of predicting that the 2022 financial year would go on to be-
come the most successful in our companys history: sig-
nificant impairment losses on Russian bonds, rising inter-
est rates eroding the fair values of fixed-income securities,
considerable major claims at Austrian corporate customers,
additional reserves for storm damage from summer 2021 set
aside due to inflation a whole series of events during the
first six months of the year ultimately led us to communi-
cate our more muted outlook for the year as a whole to the
capital market via an ad hoc announcement in July.

Steady, marked improvement in core business

The third quarter then brought a reversal of this trend,
however, which continued into the fourth quarter. The main
contributing factors were our excellent technical result in
CEE and a noticeable improvement in our core business in
Austria. Ultimately, we succeeded in increasing our volume
of premiums written by a total of 3.9 per cent to 6.605 bil-
lion and reducing our cost ratio by 0.2 of a percentage point
to 27.2 per cent. The combined ratio improved significantly
once again to a pleasing 92.9 per cent, boosted by consid-
erable settlement gains in Austria from past conservative re-
serves, a modest trend in so-called basic losses in our pri-
vate customer business, and the contributions of our inter-
national reinsurance partners.

Investments hit by high impairment losses
The 2022 financial year was a particularly challenging one
for our investments for two reasons: firstly, the ever-increasing
interest rates eroded the fair values of our fixed-income se-
curities and fund certificates in some cases significantly
after rigorous asset/liability matching had helped us cope
well with the difficult period of low-interest rates that we
had seen over the past twelve years. This forced us to recog-
nise impairment losses that not only reduced our equity by
1.27 billion to 2.034 billion but also wiped 166 million
off our income statement.

Secondly, the war in Ukraine necessitated significant im-
pairment of our Russian and Ukrainian bonds in the amount
of 142 million. Although these impairment losses coincid-
ed with a level of current income from other asset classes
that was much higher than forecast, the latter was only able
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zamosan mks eszk zosztlyokban a tkrgy@vi j vedelem szintje
az el re jelzettndl j val magasabb lett, az ut bbi csak r@szben
tudta ellenselyozni az el bbieket. Enn@ifogva a befektet@seink
nett hozam#&nak 406 milli eur s@rtdke azel z @vihez (648
milli eur ) kdpest jelent s m@rtdk , 374 szkzal@kos cs kken@st
jelentett. Befektet@si portf li nk 3,359 millikrd eur val, 18,426
millifrd eur ra zsugorodott, amihez a r gz tett kamatoz£se
@rtdkpap roknak @s befektetdsi jegyeknek a kamatlibhelyzet
Eltal KivAltott Jrtdkveszt@se is hozzkjkrult.

Az ad zksel ttieredm@ny @s a nett nyeres@g

egyarknt emelkedett

Egyszer en fogalmazva tehkt a biztos tkstechnikai eredm@ny
tovAbbi jelent s javulksa ellenselyozta a befektet@sek nett
hozaménak hirtelen cs kken@s@t. Ez 10,3 szkzal@kkal, 422
milli eur ran velte az ad zks el tti eredm@ny nket. Nem-
zetk zi zletkgunk 174 milli eur s hozzkjkrulksa meghaladta
Ausztria hozz£jkrulkskt (102 milli  eur ). Viszontbiztos t&si
leknyvkllalatunk, a z richi sz@khely UNIQA Re 75 milli
eur val jErult hozzk az eredm@nyhez.

Alacsony, 7,7 szkzal@kos ad kulcs mellett az @ves nett nyere-
s@g nk 383 milli eur lett, ami lehet v@ teszi, hogy a jenius
6-ai Pves k zgy I@sen r@szv@nyenkdnt 0,55 eur s osztaldkot
javasoljunk ugyanannyit, mintaz el z @vben. Ez 44 szkzal@kos
osztal@kfizetdsi hknyadot eredm@nyezne. Az UNIQA Csoport
gazdaskgi fizet k@pess@gi rktkja 2022-ben 50 szkzal@kponttal,
246 szkzal@kra n tt.

F@nyes kil£t£sok

At kepiacokon tovkbbra is fennkll bizonytalanskgra tekin-

tettel fenntartjuk vatos hozzi£llAsunkat,@s azel z @vhez

hasonl an  nem tesz nk konkr@t el rejelzdseket a foly
zleti @vre vonatkoz an, a k vetkez h&rom Kiv@tel@vel:

El sz ris, a tovkbbiakban is arra sz&Am tunk, hogy biztos tks-
technikai f  zleti tev@kenys@g nk mind Ausztrikban, mind
K z@p- @s Kelet-Eur pkban eg@szs@dges, er teljes m@rtdkben
fog hozzjkrulni az eredm@nyhez.

M£Esodszor, az orszkg méksodik legnagyobb biztos t jak@nt
meger stj k feltdtel ndlk li elk telezetts@g nket Ukrajna,
az ukrfn biztos tAsi piac @s t bb mint 900 ukr£n kolldgknk
irknt. Ezek a koll@gkk k 1 n k sz netet @s hatalmas tiszteletet
@rdemelnek, mivel minden rendelkez@sre All eszk zzel, az
elkdpzelhet legnehezebb k r Im@nyek k z tt dolgozva, pk-
ratlan bktorskgr |, t retlen szenved@lyr | @s leny g z en
er s idegekr | tanebizonyskgot tdve nyejtottak kiemelked
seg ts@get @s tkmogatkst mintegy 1,4 milli ukr&n gyfel nk-
nek.
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to partially offset the former. At 406 million, therefore, our
net investment income was down a substantial 37.4 per cent
on the previous year ( 648 million). Our investment portfolio
shrank by 3.359 billion to 18.426 billion, due also to the
impairment of fixed-income securities and fund certificates
prompted by the interest rate situation.

Earnings before taxes and net profit both up

Put simply, therefore, a further significant improvement in
the technical result made up for the sharp fall in net
investment income. This pushed our earnings before taxes
up by 10.3 per cent to 422 million. At 174 million, the con-
tribution by our international business outstripped that from
Austria ( 102 million). Our reinsurance subsidiary, Zurich-
based UNIQA Re, contributed 75 million.

With a low tax rate of 7.7 per cent, our net profit for the year
amounts to 383 million, a figure that allows us to propose a
dividend of 0.55 per share the same as in the previous
year to the Annual General Meeting on 6 June. This would
result in a payout ratio of 44 per cent. The economic solven-
cy ratio of the UNIQA Group increased by 50 percentage
points to 246 per cent in 2022.

A bright outlook

In light of the lingering uncertainty on the capital markets,
we are maintaining our cautious approach and as in the
previous year will not be making any specific predictions
for the current financial year, with the following three ex-
ceptions:

Firstly, we will continue to expect our technical core busi-
ness in both Austria and CEE to generate healthy, robust
earnings contributions.

Secondly, we will reaffirm our unqualified commitment to
Ukraine, the Ukrainian insurance market and our 900 or so
Ukrainian colleagues as the country s second-largest insurer.
These colleagues deserve our particular thanks and our im-
mense respect, because they have provided outstanding help
and support to our around 1.4 million Ukrainian customers
with all means available, working under the toughest con-
ditions imaginable and demonstrating peerless courage, a
great deal of passion and impressively strong nerves.

Thirdly, the already minor role of our Russian subsidiary,
which currently accounts for just 0.8 per cent of total Group
premiums and contributes 6.1 per cent of earnings, will
diminish even further. As we effectively stopped taking on
new business as soon as war broke out, we continue to
curtail our activities in Russia each day. We are weighing up
all our strategic options, including selling the subsidiary.

Harmadszor, az orosz leknyvkllalatunk amegy is csek@ly sze-
repe, amely jelenleg a Csoport teljes d jbev@teldnek mind ssze
0,8 szkzal@kk£drt felel, @s 6,1 szkzaldkkal jrul hozzk az ered-
m@nyhez, tovkbb fog cs kkenni. A hkbore kit r@sekor gya-
korlatilag azonnal le&ll tottuk az e zletk t@seket, @s orosz-
orszkgi tevdkenys@dg nk az ta is napr | napra zsugorodik.
Jelenleg a strat@giai lehet s@geinket vizsgkljuk, k zt k a le-
Enyvkllalat eladkskt is.

Az ukrajnai h&bore @s annak gazdaskgi k vetkezm@nyei sok
mindent bekrny@kolnak. Ezzel egy tt a hkrom legfontosabb
hossze thve feladatunknak szolgkltatesaink @s folyamataink

gyfdlk zponte tovAbbfejlesztdse, vAllalatunk k vetkezetes
hozzkigaz tksa az ESG szempontokhoz, valamint munkéklta-
t k@nt a fiatalabb generkci k legjobb elIm@dinek megnyerdse
ugyanolyan szenved@lyes figyelmet biztos tunk, mint a napi
m k dds nknek.

Az UNIQA 3.0 Seeding the Future strat@giai programunk
m#ksodik teljes @v@ben az igazgat skg tagjaik@nt ugyanolyan

r mmel, lelkesed@ssel @s b szkes@ggel dolgoztunk az UNIQA
Csoport @rdek@ben, mint az elmelt @vekben. r mmel vArjuk,
hogy folytathassuk a munkkt, @s rem@lj k, hogy az egy @v
melva verhat k vetkez jelentds nk mindannyiunk szEmékra
megel@geddst hoz majd. Ez lesz az els olyan jelentds, amely
teljesen j k Is t kap, mivel a 2023-as zleti @vre vonatkoz
beszkmol nk az ®j IFRS 9/17 szkmviteli szabviny szerint
k@sz | majd.

dv zlettel | Best regards

RU\/

Andreas Brandstetter
az igazgat sk£g nev@ben
on behalf of the Management Board
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Many things are overshadowed by the war in Ukraine and
its economic fallout at the moment. Nevertheless, our three
most important long-term tasks further developing our ser-
vices and processes in a customer-centric way, consistently
aligning our company with ESG, and attracting the best
minds of the younger generations as an employer  will
receive as much focused and passionate attention as our
day-to-day operations.

In the second full year of our UNIQA 3.0 Seeding the
Future strategic programme, we on the Management Board
have put just as much joy, enthusiasm and pride into the
work that we have done for your UNIQA Group as in the
past. We are looking forward to having the opportunity to
keep on doing so in the future and hope that, in a years
time, we will be able to present you with yet another report
that will meet with your satisfaction. This will be the first
report to have a brand new look, because our reporting for
the 2023 financial year will follow the new accounting
standard IFRS 9/17.
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T rekv@s nk
T bbnek lenni egyszer
biztos t thrsasAgnékl

Legf bb k Idet@ds nk 1811 ta az, hogy gondoskodjunk az emberek biztonsAgkr |.

Megb zhat partnerk@dnt gyfeleink mellett £llunk, legyen sz ak#r eg@szs@g k

meg rz@s@r | @s a betegsdgek megel z@s@r |, akkr vagyontkrgyaik vddelm@r |.

Ehhez k | nf@le ajAnlatokat @s szolgAltatksokat k nElunk, amelyek r@g ta telmutatnak
a hagyomé#nyos biztos tksok k r@n.

Kih visokkal teli, egyre bonyolultabbZ vAl vil&Egunkban ugyanis m&r nem el@g
egyszer biztost tkrsaskgnak lenni. Az @ghajlatviltozks, a term@szeti katasztr fAk,

a demogrkfiai vAltozAsok @s a munka vilkgknak Atalakulfsa, a politikai konfliktusok,
a folyamatosan halmoz d ad ss£gkllominy, a koronav rus, valamint az alapanyag-
@s k@szlethigny az Eur pa sz v@ben nemr@g kirobbant kegyetlen h£boreval, az egekbe
sz k energiakrakkal @s a selyos infl&ci val egy tt alapjaiban k@rd jelezte meg
jelenlegi vilkgunk m k d@s@t. llyen k r Im@nyek k z tt mindink£bb fontossk VvElik

a bizalom @s a biztonskg gy a tkrsadalom @s a gazdasAg eg@dsze, mint az egy@nek
szEmékra.

Az UNIQA @ppen ebben jEtszhat meghatfroz szerepet. Mivel pedigaj v ben is

a rknk jellemz megb zhat skggal @s at | nk megszokott sz nvonalon szeretn@nk ezt
megval s tani, az UNIQA 3.0 strat@giai program keret@ben 2020 ta fEradhatatlanul
dolgozunk zleti tev@kenys@g nk optimalizElEskn @s b v t@s@n. 2022-ben ism@t
jelent s el reldp@st tett nk e tdren.

16

UNIQA Eur pAban UNIQA in Europe

What we want to be
More than just an
Insurance company

Since 1811, our core mission has been to provide people with security.

As a reliable partner, we stand by our customers in terms of health and prevention
as well as in protecting their property. We do this through a wide range of offers
and services that have long since gone far beyond the scope of traditional insurance.

After all, in an increasingly complex world that is full of challenges, it is not enough
to be just an insurance company. Climate change, natural catastrophes, changes

in demographics and the world of work, political conflicts, growing mountains

of debt, Covid-19 and shortages of raw materials and supplies recently along with

a brutal war of aggression right in the heart of Europe, soaring energy prices and
massive inflation have called into question many basic premises of our world today.
Trust and security are becoming increasingly important in this environment,

for society and the economy as a whole, but also for each individual.

This is precisely where UNIQA can play an important role. And because we want
to continue doing this with our characteristic reliability and to our usual high
standard in future, we have been working hard on optimising and expanding our
business since the end of 2020 as part of the UNIQA 3.0 strategic programme.

In 2022, we once again made great progress in this regard.
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UNIQA 3.0 A v programja
UNIQA 3.0 Our programme

for the future

Hat bbek akarunk lenni egyszer biztost tErsaskgnkl, folyamatosan
fejl dn nk kell, @s @), olykor ismeretlen vizekre kell evezn nk.

If we want to be more than just an insurance company, we have

to continuously improve ourselves and also break new and potentially

unfamiliar ground.

Ezt a c@It tartottuk szem el tt, amikor 2020 v@g@dn
bemutattuk az UNIQA 3.0 strat@giai programot.

E program gyakorlati alkalmaz£s£val az a c@lunk,
hogy n velj k az emberek gletdre tett hatEsunkat
@s jelent s@g nket, @s ezzel val ra vEltsuk a living
better together mott nkat. 2021-ben @s 2022-ben is
szkmottev el rehalad&st @rt nk el ezen a tdren.

Az eg@szs@g @sj 10t vddelme s jav tksa
Az UNIQA 3.0 Seeding the Future elnevez@s n veked@si
program pozit v vElaszt ad szkmos olyan kih v&sra, amellyel
manapskg a thrsadalomnak, a gazdaskgnak @s az embereknek
szembe kell n@zni k. A programmal kapcsolatban az a f el-
k@pzelds nk, hogy ebben a k rnyezetben megv@dj k @s
jav tjuk gyfeleink eg@szs@gdt @s j 10tdt. Ezzel sszhangban
az UNIQA cdlja, hogy egy jobb @lethez vezet els szAme
szolgkltat legyen. C@lunk el@r@se @rdek@ben maximéklis
gyf@lk zponteskgra t reksz nk, k vetkezetesen alkalmaz-
kodva gyfeleink igdnyeihez, @s m@g tovAbb fejlesztve azokat
a VEllalati ter leteket, amelyek seg ts@g@vel jav tani tudjuk
az gyfelekkel val kapcsolatainkat.

Vilkgosan megfogalmazott grtdkek

@s ambici zus c@lkit z@sek

Mindek zben valamennyi tev@kenys@g nk sorkn egyre inkkbb
el tdrbe helyezz k a felel ss@gvkllalkst, a fenntarthat s£got
@s a vilkgosan megfogalmazott @rtdkeket. gyfeleinkkel val
kapcsolatunkban @s a vAllalaton bel | is az inspirkci forrksa
k vEnunk lenni, tev@kenys@geink sorkn pedig a k vetkez t
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With this objective in mind, we unveiled our

UNIQA 3.0 strategic programme at the end of 2020.
By putting this programme into practice, our aim

is to sustainably increase our relevance and impact
in people s lives and thus to realise our motto

of living better together . We made considerable
progress on this in 2021 and again in 2022,

Protecting and improving health and prosperity

The programme for the future UNIQA 3.0 Seeding the
Future is the positive response to the many challenges
facing society, the economy and people today. Our overriding
vision with this programme is to protect and improve the
health and prosperity of our customers within this en-
vironment: UNIQA aims to be the leading service provider
for a better life. To achieve this, we focus on maximum cus-
tomer orientation by consistently aligning ourselves with
the needs of our customers and further developing business
segments that enable us to have more positive points of
contact with them.

Clear values and ambitious objectives

At the same time, we are increasingly focusing on responsi-
bility, sustainability and clear values in all our activities. In
our relationship with our customers, but also in the compa-
ny itself, we want to be inspiring coaches and are guided in
our actions by five clear principles: customer first, simplicity,
responsibility, integrity and community.

UNIQA Eur pAban UNIQA in Europe

2025 igsz | stratdgiai cdlkit z@seink
Our strategic goals up to 2025

100

milli EUR |

million

Vonz munk&ltat
Appealing employer

j zleti modelleken kereszt |
t rtdn Ortdkes tds
Sales with new business models

A legjobb szolg£ltat AusztriEban,
K z@p @sKelet Eur pAban
Best service provider in Austria
and CEE

5. 50 1.

Legjobb | Top milli EUR |

million Hely | No.

Pozci nkak z@p s kelet
eur pair@dgi kiemelt piacain
Position in focus markets
in CEE

Am k d@sik Its@gek
cs kkent@se
Reduction of operating costs

Piacvezet Ausztrifban
Market leader in Austria

vilkgosan megfogalmazott alapelv vez@rel minket: az gyfdl
az els , egyszer s@g, felel ss@gvkllalks, tisztess@g @s k z ss@g.

Elk@pzelds nk megval s tksa @rdek@ben hat c@lkit z@st fo-
galmaztunk meg: piacvezet szerep nk megtart£sa Ausztrifban,
azels tszerepl k z@val beker 18s K z@p- s Kelet-Eur -
pkban (ezt mér el@rt k a 2020-ban felvAskrolt korkbbi len-
gyelorszAgi, szlovkkiai @s csehorszAgi AXA-leknyvEllalatok
sikeres integrkl£skval), vAllalatunknak az iparkg legjobb szol-
gkltat jak@nt @s legvonz bb munk£ltat jak@nt val pozicio-
nklksa, a k Its@ghat@konyskg @s j vedelmez s@g biztos tksa,
valamint @] zleti szegmensek fejlesztdse.

E tekintetben k@t f ter letre sszpontostunk egyr@szt

alapvet  zleti tev@kenys@dg nk optimalizklkskra @s fejlesz-

t@s@re, misr@szt innovat v zleti szegmensek felfedez@sdre,

digitklis  zleti modellek kialak tkskra @s egy eg@szsdg gyi
koszisztdma Idtrehozkskra.

F Idrajzilag k@t f piacunk tovkbbra is Ausztria, valamint
K z@p- @s Kelet-Eur pa marad. Ez ut bbi esetdben Lengyel-
orszAgra, Csehorszkgra, Szlovkkikra @s Magyarorszigra fogunk

sszpontos tani. 2021. janukr 1. ta a korfbbi zleti szerkezet

To implement this vision, we have formulated six goals:
maintaining our market leadership in Austria, advancing
to the top 5 in CEE (a feat we have already achieved by
successfully integrating the former AXA subsidiaries in
Poland, Slovakia and Czechia, which were acquired in
2020), positioning ourselves as the top service provider
and the most appealing employer in the industry, ensuring
cost efficiency and profitability, and developing new business
segments.

Our focus here is on two main storylines: optimising and
expanding our core business, on the one hand, and exploring
innovative business segments, developing digital business
models and establishing an ecosystem in the health sector,
on the other.

Our two core geographic markets remain Austria and CEE;
here, the focus will be on Poland, Czechia, Slovakia and
Hungary. Since 1 January 2021, we have been managing our
customers according to the customer segments Retail, Cor-
porate and Affinity, and Banking instead of the previous
business line structure. This enables us to address customers
in a much more focused manner and, in addition to further
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helyett gyfeleinket lakosskgi, vAllalati @s affinity, valamint
banki zletkgakra osztva kezelj k. Ez lehet v@ teszi, hogy
sokkal c@lzottabban foglalkozzunk gyfeleinkkel, valamint a
hat@konyskg, az gyf@l-eldgedettsdg @s az gyfdlh s@g tovAbbi
n vel@se mellett a d jbev@telek emelkedds@hez is vezethet.

Az UNIQA 3.0 keret@ben a legfontosabb KPI-okkal sszef g-
gdsben 2025-ig megfogalmazott c@ljaink nagyon konkr@tak
@s ambici zusak, @s a k vetkez kre vonatkoznak: d jbev@telek
n veked@se (kb. @vi 3%), kombinklt hAnyad a vagyon- @s bal-
esetbiztos thsban (kb. 93%), teljes k Its@dghknyad (kb. 25%),
sajkt t ke megtdr I0se (>9%), szolvenciah£nyad (>170%) @s

gyfdl-eldgedetts@g (n@gy @s @l csillag az tb 1). Ez lehet v@
teszi, hogy fenntarthat m don megtermelj k a t kek Its@-
geinket. Ugyanakkor arra is m dot ad, hogy vonz osztal@kokat
fizess nk @s befektess nk aj v be, ami vAllalatunk munka-
tkrsainak, az gyfeleinknek, valamint a r@szv@nyeseinknek
egyarfnt kedvez . 2022 folyam£n valamennyi ter leten szem-
mel I£that el rehaladfst @rt nk el.

A fenntarthat skg @s az ESG mint k zponti kdrd@sek

Az UNIQA 3.0 v program egyik f eleme a fenntarthat V&l-
lalatirkny tEs melletti elk telez d@s nk. C@lunk, hogy az
UNIQA 2040-re kl masemlegess@ vkljon. Elk telezettek vagyunk
a pkrizsi kl maegyezm@nyben meghat#rozott 1,5 Celsius-fokos
colkit z@s mellett, valamint fontos nemzetk zi szervezeteknek
@s kezdem@nyez@seknek vagyunk a tagjai, ide@rtve az ENSZ
Felel s Befektet@si Alapelveit (Principles for Responsible
Investments, PRI) @s az ENSZ Nett Z@r Eszk ztulajdonosok
Sz vets@gdt (Net-Zero Asset Owner Alliance, NZAOA).

Fenntarthat skgi stratdgi£gnk alapj£t t sarkalatos pont jelenti:
Az ESG-krit@riumokon alapul befektet@si politika
ESG-k zponte term@kpolitika
Pgldagrtdk fenntarthat vkllalatirkny ts
“tlkthat beszAmolks @s f ggetlen min s t@sek
Az grdekelt felek bevonksa

M@g nem tartunk ott valamennyi ter leten, ahol szeretn@nk,
de kem@nyen dolgozunk rajta. F prioritksunk ezen a tdren
az, hogy a fenntarthat skg elv@t be@p ts k az alaptev@keny-
s@g nkbe.

TovAbbi jelent sel reldpds a megval s tks ter@n

Ak | nb z programintdzked@sek v@grehajtksa k zvetlen |
az UNIQA 3.0 2020. novemberi bemutatfsa utin megkezd d tt.
2021-ben @s 2022-ben valamennyi alapvet kezdem@nyez@s nk
tekintet@ben nagyot I@pt nk el re.

Az AXA Eltal 2020-ban K z@p- @s Kelet-Eur pkban felviskrolt

VEllalatok operat v integrkci ja @s arculatvEltEsa mAr 2021-
ben megval sult. Ezzel eldrt k c@lunkat, hogy ebben a stra-
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increasing efficiency as well as customer satisfaction and
loyalty, should also lead to a growth in premiums.

The targets set for 2025 under UNIQA 3.0 in relation to our
most important KPIs are very concrete and ambitious: They
concern premium growth (approx. 3 per cent p.a.), the com-
bined ratio in property and casualty insurance (approx. 93
per cent), the total cost ratio (approx. 25 per cent), the
return on equity (>9 per cent), the solvency ratio (>170 per
cent) and customer satisfaction (4.5 stars out of 5). This
should enable us to earn our cost of capital on a sustainable
basis. At the same time, it allows us to pay attractive
dividends and invest in the future favourable both for our
company s employees and customers as well as for its share-
holders. We have made further measurable progress in each
area in 2022.

Sustainability and ESG as central concerns

A core element of our UNIQA 3.0 programme for the future
is our commitment to sustainable corporate management.
Our goal is to make UNIQA climate neutral by 2040. We are
committed to the Paris climate target of 1.5 degrees Celsius
and are a member of important international associations
and initiatives, including the UN Principles for Responsible
Investments (PRI) and the Net-Zero Asset Owner Alliance.

Five cornerstones form the foundation of our sustainability
strategy:

Investment policy based on ESG criteria

ESG-oriented product policy

Exemplary sustainable business management

Transparent reporting and independent ratings

Engaging stakeholder management

We are not yet where we want to be on all these issues, but
we are working hard to get there. The top priority here is to
integrate the concept of sustainability into our core busi-
ness.

Continuing to make great progress in implementation
Immediately after the presentation of UNIQA 3.0 in Novem-
ber 2020, the implementation of diverse programme meas-
ures began. Back in 2021 and again in 2022, we made very
good progress in all core initiatives.

The operational integration and rebranding of the companies
acquired by AXA in CEE in 2020 was already completed in
2021. We have thus achieved our goal of becoming one of
the top five in this strategically highly interesting region at
an early stage. We continue to work steadily on leveraging
long-term synergies and the strategic transformation of the
acquired companies in line with UNIQA 3.0. The focus here

tdgiailag kiemelt r@gi ban r vid id alatt az els t szerepl
egyik@v@ vAljunk. Tovkbbra is kitart an dolgozunk a hossze
thve szinergifk kihasznklkskn @s a felviskrolt cdgeknek az
UNIQA 3.0 programmal sszhangban t rtdn stratdgiai At-
alak tkskn. Ennek k z@ppontjkban az zleti modell, a digita-
lizkci @s az automatizkl&s, valamint a vEllalati kultera £ll.

Ausztrikban emellett azonnal kezdem@nyezt nk @s nagyjAb |
meg is val s tottunk egy sz@lesk r hatdkonyskgjav t prog-
ramot, Fit for the Future elnevez@ssel. Telephelyeink h&l -
zatknak optimaliz&l£skn, illetve a lakosskgi @s vEllalati  gyfdl-
csoportok szkmkra fontos funkci k sszevonkskn tel a
program c@lja f k@nt term@kpalettEnk korszer s t@se @s mo-
dulokra bontksa volt. Jelent s m@rt@dkben k zeled nk tehAt
c@lunkhoz, hogy 2025-re 25%-kal cs kkents k a csoportban
a teljes k Its@ghAnyadot.

Emellett mindig is a k z@ppontban voltak az gyfeleinknek
sz | kezdem@nyez@sek, @s ez tovkbbra is gy van, ahogy
k zponti k@rdds cej vAllalati kulterknk csoportszint bevezetdse,
a cflzott munkkltat i mArkadp tds @s a vonz munkavAllal i @I-
m@dny megval s tksa is. A vEllalaton bel | pedig kem@nyen dol-
gozunk az@rt, hogy folyamatainkat m@g jobbk tegy k, informatikai
rendszereinket @s adatainkat pedig tovibbfejlessz k. E t@ren is
a digitaliz£ci , az automatiz£lks @s a hatdkonyskg n vel@sdre,
valamint kol giai l£bnyomunk cs kkentds@re sszpontos tunk.

is on the business model, digitalisation and automation along
with the corporate culture.

In addition, a broad-based efficiency improvement pro-
gramme was immediately initiated and largely implemented
in Austria under the title Fit for the Future . In addition to
optimising our network of locations and merging important
functions for the Retail and Corporate customer groups, the
programme aimed in particular to streamline and modular-
ise our product landscape. We are thus getting significantly
closer to achieving our goal of reducing the total cost ratio
in the Group to 25 per cent by 2025.

Furthermore, our initiatives for our customers were and still
are a major focus, as is the Group-wide roll-out of our new
corporate culture, targeted employer branding and the at-
tractive design of the employee experience. At the same
time, we are working hard internally to further improve our
processes and to further develop our IT systems and data.
Here, too, we are focusing on digitalisation, automation and
increased efficiency as well as on reducing our environmen-
tal footprint.
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